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SESSION ROADMAP
• Defining international fieldwork
– What are these trips? What is included and what is excluded?
• Funding
– Strategies for securing funding
• Assessment
– How do we articulate the impact of these activities?
• IASC21 Statement 
– Working together to develop a statement on what we collectively believe is important about these 
trips
WHAT ARE WE TALKING ABOUT?
• Buying trips?
• Fieldwork?
• International Networking?
• Professional Development?
DEFINING FOREIGN TRAVEL: 
UNIQUE ACQUISITIONS
• “All countries used to have some kind of legislative framework by 
which all publications were to be deposited at the national library. I 
don’t think deposit legislation is effectively being enforced anymore. 
There are tons of books that do not show up in national 
bibliographies. Publishing has become the same as printing now, 
where local presses just print books—not technically published—in 
very small runs. And if it is not a well-known press, your vendor is 
not likely to get them, even though they are still important.”
Simon, Sahoni, Ackerman, “Primary Sourcing: Traveling for Collection Development,” IASC21 Issue Brief, 
August 24, 2015, https://sites.utexas.edu/iasc21/2015/08/24/primary-sourcing-traveling-for-collection-
development/
DEFINING FOREIGN TRAVEL: 
UNIQUE ACQUISITIONS
• “The last time I was at the Bogota book fair, I went to one of the 
local bookstores and wound up spending $3,000 on publications on 
human rights, drug issues, and literature that we didn’t have, and in 
many cases weren’t even in WorldCat. I’m not sure how these slip 
past the vendors, because these are items that definitely would be 
part of a profile for us. Somehow, it just doesn’t get collected.”
Simon, Sahoni, Ackerman, “Primary Sourcing: Traveling for Collection Development,” IASC21 
Issue Brief, August 24, 2015, https://sites.utexas.edu/iasc21/2015/08/24/primary-sourcing-
traveling-for-collection-development/
DEFINING FOREIGN TRAVEL: 
MORE THAN ACQUISITIONS
• a “kind of acquisitions work [that] is only or better done in the region itself,” work focused on materials that are “too 
fugitive to identify, too cheap to profitably distribute, or in formats that booksellers ignore [but which] some of what 
scholars currently desire to read, hear, or view [and which] cannot be acquired through established channels,”   
• an “importance of insinuating ourselves, even if only briefly and sporadically, into the lived cultures” of our respective 
areas which is particularly key in learning about and strategizing how to acquire resources in emergent, ephemeral or 
distinctive areas, and 
• “the legitimate constraints that cultural patrimony legislation has begun to place on our work” and the subsequent 
necessity of building partnerships and opportunities for “post-custodial” collection building and the possibilities of 
“documentary repatriation.”
D. Block, “Beyond the book trade: establishing relationships with institutions and scholars,” paper presented to SALALM-Seminar on the Acquisition 
of Latin American Library Materials, Coral Gables, FL, May 2013.
DEFINING FOREIGN TRAVEL: IASC21 
SURVEY
DEFINING FOREIGN TRAVEL
• Identification and immediate procurement of unique collection materials for the collections 
• Creation of new and/or maintenance of established vendor relationships for more cost- and time-effective 
acquisition of resources
• Establishment of direct connections with research institutes, libraries, archives and other sources of information 
which can subsequently be utilized by library staff, faculty and students (for example, collaborative and/or post-
custodial digitization projects, publishing venues, formal/informal interlibrary loan, fieldwork/grant preparation, 
etc.) 
• Networking with project partners and donors, particularly in a “post-custodial” frame of mind
• Professional development and retraining within the area of responsibility through networking with library- and 
scholarly-communities in the area of research as well as attending conferences, workshops and symposia, lest 
our expertise becomes “stale”
• Serving as ambassadors of our universities specifically but also of US higher/public education more generally to 
a greater world 
WHAT DOES THE RESEARCH SAY?
• Institutional support for these trips varies but it was unanimously felt that these trips were 
important and valuable on both an individual and institutional level
• Overseas “buying trips” don’t always involve acquisitions
• Acquisitions are sometimes made on other types of overseas trips
• The most valuable outcomes of these trips are the professional development and network 
building
• These trips require intensive planning and the pressure to balance responsibilities at home 
while overseas can be stressful
• We need to be reporting and sharing the outcomes of these trips with our home institutions 
as well as with our broader professional networks
FOREIGN TRAVEL
https://commons.wikimedia.org/wiki/File:Dollar-sign.jpg
FUNDING STRATEGIES
• Appeals to central library administration
• Appeals to departments and centers
• Appeals to professional or scholarly associations
• Aligning with “non-library” work
• Appeals to donors
• Less desirable possibilities
FUNDING STRATEGIES: APPEALS TO 
CENTRAL ADMINISTRATION
• Compare with domestic travel
• Be judicious in our requests
• Think about this as a recruitment/retention issue
http://www.ala.org/conferencesevents/ala-upcoming-annual-conferences-midwinter-meetings; http://www.charlestonlibraryconference.com/;
https://s-media-cache-ak0.pinimg.com/236x/84/2c/b2/842cb2c86ce547257a813b7182feb56b.jpg
FUNDING STRATEGIES: APPEALS TO 
DEPARTMENTS AND CENTERS
http://www2.ed.gov/print/programs/iegpsnrc/index.html
FUNDING STRATEGIES: PROFESSIONAL 
AND SCHOLARLY  ASSOCIATIONS
http://www.ala.org/offices/iro/awardsactivities/guadalajarabookhttp://www.cala-web.org/node/876; http://www.caorc.org/
FUNDING STRATEGIES: ALIGNING 
WITH “NON-LIBRARY” WORK
FUNDING STRATEGIES: ALIGNING 
WITH “NON-LIBRARY” WORK
https://exchanges.state.gov/us/program/fulbright-specialist-program
FUNDING STRATEGIES: APPEALS TO 
DONORS
https://hillarymohaupt.files.wordpress.com/2014/10/marianthelibrarian.jpg;
http://www.theimaginativeconservative.org/wp-content/uploads/2015/12/Indiana-Jones-e1451535066313-1024x696.jpeg
(LESS DESIRABLE BUT STILL POSSIBLE)
FUNDING STRATEGIES:
•Collections funding
•Personal funding
YOUR TURN!
What other strategies have you all found successful?
BREAK! 
Image source: https://www.hersheys.com/wheretobuy/images/kitkat/kitkat-bar.png
ARTICULATING VALUE & IMPACT
• Maximize benefit of ‘authority’ and ‘currency’ accrued on trip
• Prove return on institutional investment into these trips
• Appeal to prospective donors to support the library
• Maintain goodwill and garner support from funders and 
stakeholders
Image from: http://eloquentscience.com/2010/07/if-a-tree-falls-in-
the-forest/
METHODS OF EVALUATION
• ROI
• Lists of unique acquisitions
• Faculty feedback
• Photo elicitation
• ILL/Circulation Analysis 
Image source: https://www.haikudeck.com/10-profound-quotes-from-robin-williams-uncategorized-presentation-fWCX6JRbGi
IDEALIZED REPORTING
• What metrics should be 
included in all post-trip 
reports? 
• What has traditionally been 
included that could be left 
out? 
Painting by Claire Sinclair: http://www.claysinclair.com/photo_4825402.html
STORYTELLING 
Are ideas born interesting or made 
interesting? 
SHOWING VS. TELLING
PRESENTATIONS
Slides from Yoo-Seong Song’s presentation on his 
trip to North Korea. 
BLOGS
POSTERS
EXHIBITS
• Incorporate into topical exhibits
• Stand-alone exhibits on buying 
trips
SOCIAL MEDIA
SHARE YOUR SUCCESS! 
Image from: http://oppositelock.kinja.com/ugh-i-hate-our-internet-provider-1693747413
D R A F T I N G  A  
C O L L E C T I V E  
S T AT E M E N T  O N  T H E  
V A L U E  O F  O V E R S E A S  
F I E L D W O R K  F O R  
A R E A  S P E C I A L I S T  
L I B R A R I A N S
PROFESSIONAL STANDARDS 
http://www.ala.org/acrl/standards
YOUR TURN!
What would be included in our statement on foreign travel?
– how we would define foreign travel?
– what makes it so critical to our work? 
– what value does it add to our institutions?
– what do we want our colleagues elsewhere in the library to understand? 
